
 Lyons Township High School District 204 
Board Facilities Committee of the Board of Education  

Meeting Minutes 
June 11, 2019 

 
 
Members Present:  Tom Cushing, George Dougherty, Barb Rosinsky, Molly Murphy Bruton, Jessica McLean, Kari Dillon, Alison Kelly, 
Dr. Tim Kilrea, Brian Stachacz 
 
Staff Members Present:  Ed Piotrowski, Brad Drake, Kevin Mitros, Kathy Moran, Shanna Lewis, Scott Eggerding, Ed Tennant, John 
Grundke, Kevin Brown, Jennifer Bialobok 
  
The agenda for the meeting was: 

 
1. Heating Coil Replacement Bid Results 
2. Master Facilities Plan – Revised Proposal 

 
Mr. Cushing called the meeting to order at 7:00AM.  Mr. Stachacz opened the meeting by discussing the bid results for the heating 
coil replacements in the Upper South Gymnasium and the Dance Gymnasium, both located at North Campus.  Mr. Stachacz 
explained that three bids were received with the low bid submitted by Core Mechanical in the amount of $52,795.  Mr. Stachacz 
stated that the district has worked with this company before as they replaced pumps in the North Campus Field House in the 
summer of 2018 and that their work was of good quality.  Mr. Dougherty asked why the bid from FE Moran was double that of the 
other two bids and if they were questioned about their bid number.  Mr. Stachacz stated that they were not questioned but that he 
could follow up with them to find out why they were so high when compared to the other two bids.  Mr. Stachacz stated that the 
recommendation for the June Board meeting would be to approve the contract with Core Mechanical. 
 
Mr. Stachacz then discussed the revised Master Facilities Plan with the Committee.  Mr. Stachacz explained that at last month’s 
meeting, a proposal was presented to update the District’s Master Facilities Plan, with DLA Architects, as the current one was 
created in November of 2002.  That proposal was for an extensive survey of the district facilities at an estimated cost of $80,000.  
Mr. Stachacz reminded the Committee that the recommendation at that meeting was to reduce the scope of the survey to major 
components such as mechanical, electrical, plumbing, etc., therefore also reducing the cost of the plan.  Mr. Stachacz explained that 
a revised proposal was being presented at this meeting, which included surveys of mechanical, electrical, plumbing, roofing and 
paving throughout the district at a cost of $45,000.  Mr. Cushing noted that, while the facilities plan is a good tool for creating a 
timeline for projects, the plan could be revised for issues that occur over the course of time.  Mr. Stachacz noted that he and the 
Building and Grounds staff look at projects on an annual basis based on the current plan and on need at the time as was explained 
by Mr. Cushing.  Mr. Stachacz also noted that the old plan is in a large binder and that the revised plan will be electronic making it 
easier to update it on an annual basis.  Mrs. Dillon asked if the plan would be retained by the District or on DLA computer servers.  
Mr. Stachacz stated that both DLA Architects and District 204 would have electronic copies.  Mr. Stachacz stated that the Board 
would be asked to approve the contract with DLA Architects at the June meeting for the revision of the Master Facilities Plan.   
  
  The meeting adjourned at 7:15 A.M. 
 
 
Respectfully submitted, 
 
Brian Stachacz 
Director of Business Services 


